


Find all the Talar Tuesday Webinar Replays  
on the Talar Medical website! 

1. Visit TalarMedical.com 
2. Look for “Webinars” in the menu

http://www.talarmedical.com/


Would you like to receive a personalized, no 
obligation, medical supply cost analysis?

Here's how!

1.  Send us the products you are 
currently ordering in excel 
spreadsheet format.  

 Please include: 

•Current Vendor 
•Item Description 
•Manufacturer Number/SKU 
•Unit of Measure 
•Price  

2. Email the spreadsheet to 
admin@talarmedical.com or visit 
our website at talarmedical.com/
complimentary-medical-supply-
cost-analysis/ 

* Don't have Excel? We've got you 
covered! Just send us a copy of 
your most recent invoices. Please 
note, comparisons presented in 
receipt format do require longer 
turnaround time.

mailto:admin@talarmedical.com


What We Will Cover
• Background Information     Slides: 3-14 

• Medicare Document Management Solutions  Slides: 15-20 

• Shoe Selection and Fitting Support   Slides: 21–24
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About Us
Partnership is what we believe in. This means, as the world of healthcare evolves, we evolve 
along with you. We understand your priority is patient care, so it’s our mission to continually 
expand our business to give you back time to spend with your patients. We will continue to 
provide exceptional service and explore new ways to save you money on material costs, but 
we've made it an objective to deliver more than just products. 
 
With frequent changes in technology and healthcare policy, we recognize your need to adapt 
quickly. We are committed to providing you with resources you need to make shifts in your 
practice that improve patient outcomes. 
 
With efficient distribution and the fuel to grow your practice, we'll be prepared to knock down 
the future. So, let’s grow together. 
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A Hanger Inc. Company
Hanger Business Segments 
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The Centers for Medicare and Medicaid Services (CMS) have specific documentation necessary 
prior to dispensing diabetic footwear. 

The Therapeutic Shoes for Persons with Diabetes (TSD) was passed in 1993 as an Act of 
Congress. 

The bill was designed to help prevent lower limb ulcers, amputation, and other complications in 
people who are diagnosed with diabetes.  

According to Podiatry Management’s 2023 Annual Survey, only 48% of podiatrists dispense 
therapeutic shoes (an increase of 4% since 2022). 

Onerous Medicare documentation requirements and audits have significantly reduced the 
number of providers dispensing therapeutic footwear.

Background:
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Background:
Comprehensive foot care programs can reduce diabetic 
foot amputations between  
45-85% according to the Centers for Disease Control 
(CDC). 

Less than 20% of those who qualify for diabetic shoes are 
actually receiving them. 

The leading cause of non-traumatic lower limb 
amputations in the United States is Diabetes. 

A retrospective study compared over 26,000 patients who 
received shoes and inserts and the results showed a 12% 
reduction in ulcers and an 18% reduction in amputations. 
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PDAC (Pricing Data Analysis and Coding) 

A5500 Long description: For diabetics only, fitting (including 
follow-up), Custom Preparation and Supply of off-the-shelf 
depth inlay shoes manufactured to accommodate multi 
density insert(s) per shoe. 

4 Main Criteria for a Diabetic Shoe: 

1. Provides a minimum of 3/16’’ of additional depth 
2. Leather or other suitable material 
3. Closure system 
4. Available in full and half sizes with a minimum of three 

widths

What is a Diabetic Shoe:
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A5512: Multiple-density insert, direct-formed, molded to foot after external heat source of 230 
degrees F, or higher, total contact with patient’s foot, including arch, base layer minimum of 
1/4” material of Shore A 35 Durometer or 3/16” material of Shore A 40 Durometer (or higher), 
prefabricated, each 

A5513/A5514: Multiple-density insert, custom-molded from model of patient’s foot, total 
contact with patient’s foot, including arch, base layer, minimum of 3/16” material of Shore A 
35 Durometer(or higher), including arch filler and other shaping material, custom fabricated, 
each 

L5000: Partial foot, shoe insert with longitudinal arch, toe filler

What is a Diabetic Insert:
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For patients meeting these criteria, coverage is limited to one of the following within one calendar 
year (January-December). 

• One pair of depth shoes (A5500) and  
• 3 pairs of inserts (either A5512 or A5513/A5514).

What Medicare Covers:
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The Certifying Physician provides the medical care for and manages the beneficiary’s systemic 
diabetic condition.  

• The Certifying Physician must be a D.O. or M.D. 
• The Certifying Physician may not furnish shoes unless he/she is in a defined rural area or 

health professional shortage area. 
• The Certifying Physician cannot be a podiatrist. 

The Prescribing Physician writes the order for the therapeutic shoes, modifications, and inserts. 
• May be podiatrist, M.D., D.O., Physician Assistant, Nurse Practitioner, or a Clinical Nurse 

Specialist.  
• Must be knowledgeable in diabetic shoes and inserts. 
• The Prescribing Physician can be the supplier.

Definitions:
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The supplier is the actual entity that furnishes the shoe, modification, and/or insert and bills 
Medicare. 

• The supplier may be a podiatrist or other qualified individual 

• The Prescribing Physician may be the supplier 

• The Certifying Physician may be the supplier only if he/she is practicing in a defined 
rural area or a defined health care professional shortage area. 

Definitions:
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For an item to be covered by Medicare, a written signed and dated order must be on file with the 
following criteria: 

1) The patient has diabetes mellitus (This information is documented on the Statement of Certifying 
Physician); AND 

2) The patient has one or more of the following conditions: 
 a) Previous amputation of the foot or part of either foot, or 
 b) History of previous foot ulceration, or 
 c) History of pre-ulcerative calluses of either foot, or 
 d) Peripheral neuropathy with evidence of callous formation, or 
 e) Foot deformity, or 
 f) Poor circulation, AND 

3) The certifying physician who is managing the patient’s systematic diabetes has certified that 
indications 1) and 2) are met and that he/she is treating the patient under a comprehensive plan of care 
for his/her diabetes and that the patient needs diabetic shoes

Criteria for Medicare Coverage:
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The Statement of Certifying Physician (SCP) must be signed and dated within 3 months prior to 
dispensing footwear. 

The Prescription must be signed and dated within 6 months prior to dispensing footwear. 

The physician treating the diabetes must conduct a clinical foot assessment within 6 months and 
document the foot conditions. Clinical notes should be reflected on the SCP. 

Supplier will have clinical notes on file, or have access to those notes.

Medicare Requires:



One-Stop Therapeutic Shoe Distributor

One Invoice + One Supplier = Less Headaches 
• Customer service, distribution center, and lab based in Alpharetta, GA
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Medicare Document Management (MDM)
A Scalable System to Navigate the Therapeutic Shoe Bill 
Reduce Audit Risks and Increase Timely Reimbursements

Expert Review 
Our Medicare Document 

Review Team will thoroughly 
review your documentation 

to ensure accuracy and 
completeness.

Store Records 
Store your end-to-end 
patient documentation 

for therapeutic shoes for 
audit checks.

Automate PCP Follow Ups 
Utilize SureFit’s MDM program to 
streamline patient paperwork and 

physician referrals without 
burdening your staff.
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MDM Objectives
• Streamline Processes 

• Standardize paperwork and workflows 
• Centralize paperwork for all diabetic shoes/

inserts patients in a singular portal for future 
audits 

• Track and manage timelines and due dates 

• Minimize Burden on Back-office Staff 
• SureFit to manage PCP follow ups 

• Eliminate/Reduce Non-Approved Orders 
• Shoes/Inserts are only delivered when paperwork 

is verified and approved 

• Improve Collections Rates 
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Shoe Selection & Fitting Guides Provided
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Shoe Sizing Options
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Online/Scanner Ordering

Crush Box Ordering

MDM Ordering

Multiple Ways to Order



Let’s Grow Together 
Scott Bolasky 

Senior Sales Manager 
E: sbolasky@surefitlab.com 

P: 484-538-6221 

www.SureFitLab.com  

mailto:sbolasky@surefitlab.com
http://www.surefitlab.com/

